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AFGRI Creditor Function 

Over 3,000 vendor 
statements per month 

Processed by a single central  

creditor department 

AFGRI comprises of multiple 

divisions & company codes across  

SA & rest of Africa 
 



Retail 
Grain Management 
Financial Services 
Foods 

 



AFGRI vendor recon goals 

In-depth views and insights to enable quick 
actions to impact business process  
– all the way back through the  
procurement process 

Standardisation of reconciliations 
(Reduce error risk, attain time and cost savings) 

Automation of reconciliation 
(Reduce error risk, attain time and cost savings) 

Improve employee motivation and well being 

Improve supplier relationships 

Performance optimisation 

ERP System (SAP) – No supplier reconciliation 

GOAL 1 

GOAL 2 

GOAL 3 

GOAL 4 

GOAL 5 





Problems with reconciling vendors outside of SAP 

• Costly 
• No system controls or audit trails 
• Limited, cumbersome and inaccurate management reporting 
• Risk of reduced cash flow, lost discounts, overpayments, delayed 

payments, supply disruption, etc. 
• Employee disruption 

 



BEST is a SAP certified add-on module 

What is BEST? 

BEST in SAP  
supplier recons 

SAP creditors SAP Certified 
Powerd by SAP NetWeaver 



Reconciling vendors with BEST in SAP 

Configure to block 
payment if no  
statement match, and  
approval dependencies 

Configure to block payment if no statement match, and approval dependencies 

Configure multiple 
approval levels and 
criteria to structure 
creditor department 

No more signing on paper  
– approve online 

Reconciliation reports 
across one or more multiple 
vendors and companies 

Suggested and  
manual matches  
for exceptions 

Comprehensive  
management reporting  
and audit trails 

Convert different 
formats and uploads 

Open and cleared 
park and held 
GR/IR 
linked customers 

Automatic matches 
(advanced algorithm 
ensures high rate) 

Send  
statements 

Supplier 

Recon  
report 

Electronic 
EDI/FTP/iDOCs 

Paper 

Website/  
portal 

Email 

Ocr/ Scanning 

Multiple Statement Formats 
Best in 

Report 

Approve 

Pay 

Match 



AFGRI vendor recon process – “before” 

Manual 

SAP  

1) Excel 
Statement sent 
from Supplier

3) Excel 
Vlookup

AP Clerk

START
SAP 

Invoices

PO & GRSAP

Supplier

2) Paper 
Statement sent 
from Supplier

4) Tick Paper 
statement

AP Clerk

7) Queries with 
branches etc.

AP Clerk

6) Block / 
unblock SAP 
invoices in 
FBL1N

AP Clerk

5) Excel 
Recon

AP Clerk

8) Proposal per 
clerk for one 
or more 
vendors

AP Clerk

14) Check:
• Recon balances
• Bank details

• Supplier nam & 
VAT

AP Supervisor

15) Ok
?

24) File pack

AP Clerk

23) Release 
payment

AP Manager

19) Check pack 
and does 
cash forecast 
on IT2

Central Supervisor

21) Manager 
check pmt
and funds 
available

AP Manager

17) Auto send or 
scan & email 
remittance

AP Supervisor

18) Sign recon & 
proposal

AP Supervisor

16) Run actual 
payment run

AP Supervisor

END

13) Attach 
invoices 
(Not EDI)

9) Print 
proposal

10) Print  3 
way 
match

11) Print 
Recon

12) Print 
remitt
advice

22) Ok
?

20) Ok
?

Manual

SAP

No

No

Yes

Yes

Yes



AFGRI vendor recon process – “after” 

• Manual steps now in SAP (blue 
steps) 

• Recons automated 

• Clerks focusing on resolving issues 

• Recons standard across all vendors 

 BEST in 

SAP 

START

1) Excel File 
emailed to 

central email 
address

2) Paper 
Statement 
sent from 
supplier

AP Clerk

5) Upload file into 
SAP

BST1/LOAD_ONLINE

AP Clerk

6) Manual entry of 
statement using 

copy feature

/BST1/LOAD_ONLIN
E

AP Clerk

16) Approval 
level 1

/BST1/RECO
N_FINAL

Automated/All

20) Approve 
level 3

/BST1/RECON_
FINAL

AP Supervisor

19) Actual SAP 
payment

F110

Automated / All

21) Send a copy of the final 
recon & remittance to 

supplier  and store recon

/BST1/RECON_OUTPUT

Management

25) Management 
reporting

/BST1/AP

END

3) Electronic 
upload of 
statement 

(EDI)

AP Clerk

7) Automatic upload 
of file

/BST1/LOAD_EDI

AP Manager

23) Check payment 
and funds 
available

Central Supervisor

22) Cash forecast 

IT2

AP Supervisor

17) Review 
Recon

/BST1/RECON
_REPORT

4) Intercompany 
Supplier

AP Clerk

8) Customer 
Statement Program

/BST1/ICSTM

AP Manager

24) Release 
payment

SAP
Manual

SAP

BEST

Approve

Reject

AP Clerk

11) Payment 
proposa

l

F110

Block invoices not 
matched or 

released

Automatic

AP Clerk

12) Recon 
reporting

/BST1/RECON_RE
PORT

AP Clerk

9) Automatic 
matching of supplier 

statement lines to 
SAP AP lines

/BST1/MATCH_AUTO

AP Clerk

10) Manual 
matching

/BST1/MATCH_CO
NS

AP Clerk

14) Query with supplier 
or internally within 

AFGRI

/BST1/RECON_REPORT

AP Clerk

15) Capture missing 
SAP documents 

as required

MIRO, FB60/65

AP Clerk

13) Review 3 way match 
report

/BST1/RECON_REPORT

AP Supervisor

18) Approval 
level 2

/BST1/RECON
_FINAL

Manual 

SAP 



AFGRI recon format & categories 



Statement loading & recon approval 

60% of statement loaded 
electronically 
Smaller vendors paper copy 
No signature 
Approved online  

 

 



Recon & management reporting 

Recon reporting 
Tracking approval status 
Statistical analysis 
Payment analysis 

 



Auditing 

• Recon report stored in SAP for future  
• Audits much simpler 
• Reports to validate vendor balances 
• First audit with BEST went very well 

 

 

 

 





Time savings 

40% staff reduction in a year 

10% of day spent on recons 

ROI on staffing costs in 1 year 



Time savings 

Statement size Pre BEST processing time With BEST processing time 

Small – 5 lines 

Medium – 50 lines 

Large – 1000 lines 

Very Large – > 10 000 lines 

30 minutes 

1 day 

1 week (grocap) 

2 – 3 weeks (partrite) 2 – 3 hours 

<45 minutes 

20 minutes 

7 minutes 



Vendor spend 

Time to resolve queries  
Saving on vendor spend 



Summary 

• Cleaner supplier accounts 
• Structured department  
• All recons follow the same logic and structure 
• Less mundane 
• More resolution of issues and exceptions 
• Improved supplier communication and relations 

 

 

 

 

 



Summary 

• Operational issues are highlighted 
• Reduced personnel costs 
• Reduced excessive staff turnover and training costs 
• Reduced printing and storage costs 
• Positive feedback from suppliers 
• Improved management reporting and audit controls 

 

 

 

 

 

 



International benchmarking exceeded 

Current world class shared services accounts payable benchmark is 92% of statement 

 

Current world class shared services accounts payable average is 79% of statement 

 

AFGRI performance has moved from 81% to 95% of statement in one year 






